
48 | Baltic Transport Journal | 3-4/2021

In many directions
by Alicia Rust

After only about one and a half years – the Baltic Sea Bridge can draw some positive conclusions. The 
joint project between Mukran Port Terminals and Bahnoperator has successfully established itself as 
a fixed route on the New Silk Road. The German Baltic port handled some 15,000 TEUs in 2020, while 

from the beginning of this year till the end of May – another 16,000 TEUs.

H arm Sievers, Mukran Port 
Terminals’ Managing Director, 
has launched the ambitious 
China project about three 

years ago, using his funds and selecting 
the team. By November 2019, the first 
test trains began rolling in both direc-
tions. After only ten weeks of testing, the 
Baltic Sea Bridge, connecting the ports of 
Mukran and Baltiysk, a dedicated sea link 
for carrying New Silk Road containers, was 
upgraded to a bi-weekly sailing schedule. 
The high demand has resulted in quickly 
putting a new and bigger ship on the route.

Nowadays, the 24-hour Mukran-Baltiysk 
crossing is offered four times a week. Another 
general cargo vessel, BREB Mukran, char-
tered by a major shipping company from 
Bremen, has joined the operations.

Tapping into the offer
From the very beginning, Harm Sievers 

was convinced that the market would 
quickly accept the new corridor. One could 
hardly have wished for a better confirma-
tion of optimism, one’s market research, and 
precise product development.

Mukran’s long-lasting port partner, 
the Swedish Karlshamn, has also tapped 
into the offering. Via short sea ship-
ping, China (Xi’an) in- or out-bound 

containers are circulating within the 
Mukran-Karlshamn container service. 
In April 2021, one of the service’s ships 
made its first port call to Karlshamn, 
transporting containers from Mukran.

The new services are excellent addi-
tions to the existing network, including 
numerous hubs in Germany and the Baltic 
Sea region. It will allow further markets 
in Scandinavia, continental Europe, and 
even the UK to connect with China.

The length and breadth
Mukran’s China traffic expansion is 

done in close cooperation between the port, 
Bahnoperator, and Eisenbahngesellschaft 
Potsdam (EGP). The last one operates 
the ElbePort Wittenberge, a trimodal 
transhipment terminal (also linked to 
Bremerhaven and Hamburg), extending 
the Baltic Sea Bridge further towards the 
German hinterland. A future bi-direc-
tional connection to Great Britain is in 
preparation via Cuxhaven. Mukran has 
also established a direct container train 
to and from Rotterdam.

“Thanks to its geographical location, 
Mukran Port is the ideal logistics hub for 
the transports between Asia and Europe,” 
Marcel Stein, Bahnoperator’s Managing 
Director, underlines. He explains,  

“The Xi’an route in central China to 
Mukran is significantly more time-effi-
cient for these transports than the tra-
ditional overland route via Poland and 
Germany, from where onward transports 
to Scandinavia and the Baltic States then 
take place.” Stein analyses, “In China, a 
maximum of 50 forty-foot containers can 
be transported by train. Considerably more 
across the Commonwealth of Independent 
States, whereas through Poland only 41-42 
containers by default and up to 46 under 
certain conditions. However, through 
Mukran, just like in China, 50 containers 
can be carried. It means that Baltic Sea 
Bridge 740 m-long trains do not have to 
be separated, which means more capacity.”

Anew 
Mukran has undergone a series of 

fundamental changes over the last couple 
of decades. What was once a ferry port 
is now an industrial zone that keeps 
developing in many directions: cruise, 
ro-ro, offshore (wind and project logistics), 
and most recently specialised container 
traffic for high-quality products and 
spare parts between China and Europe. 
The German Baltic port has anew become 
the westernmost freight terminal of the 
Trans-Siberian Railway. �
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