. The Shipnext digital shipping marketplace and transportation platform

Global innovation
from the Baltic

by Fitzwilliam Scott

This spring, Shipnext - an online freight platform founded by shipping & technology entrepreneur

Alexander Varvarenko, which helps the seaborne transport industry work more efficiently -

was asked to contribute to a World Ocean Council documentary highlighting the people and
organisations working to strengthen corporate ocean responsibility.

or the Ventspils-born Varvarenko,

the exercise provided an oppor-

tunity to reflect on his career in

the shipping business. This jour-
ney has seen him launch a shipping com-
pany as well as a technology platform.
After stints at Belgo Ruys in Antwerp
and Flamar in Zeebrugge, Varvarenko
opened his own enterprise, Varamar, in
2009 (a shipping company with offices in
Houston, Hamburg, Dubai and Shanghai,
Varamar is still operational today, though
he is no longer involved in day-to-day
management).

Performing more productive functions

In 2015, Varvarenko drew on ear-
lier experience as a self-taught software
developer and, with partners, launched
the Antwerp-headquartered Shipnext in
an effort to make life easier for all those
in the business who are overwhelmed by
the sheer volume of emails they receive.
He identified many years ago that an
algorithm could do a much better job
of processing messages than a human -
freeing up the employee to perform the
far more productive function of sales and
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customer relationship management.

It was this efficiency that came to
the fore during the filming of the World
Ocean Council documentary. In the film,
Varvarenko explained how Shipnext used
tools such as real-time data processing
and constantly-learning algorithms to
tackle over 36,000 cargo and freight
requests daily. He explained how the pat-
ented Shipnext system combines email
handling, powered by natural language
processing, machine learning and arti-
ficial intelligence, with an all-inclusive
A-to-Z shipping platform. This integra-
tion enables instant freight search, freight
tendering, trade facilitation, and work-
flow automation.

Older = greener?

Varvarenko also explained how
Shipnext facilitates environmentally-
friendly shipping choices. Evidence of this
was the launch of an alternative emis-
sion index earlier this year: the Shipnext
Voyage Emission Index (SVEI), designed
in consultation with shipowners for ves-
sels carrying break-bulk, dry bulk, and
heavy & oversized shipments.

SVEI is based on individual technical
parameters of the vessel, its speed, con-
sumption and intake, whilst also taking
into account the actual cargo quantity
and the intended voyage. SVEI consid-
ers the ship’s fuel consumption at sea to
reflect the work of the particular vessel.
In-port fuel consumption is ignored since
it’s comparable for most ships, and the
time of loading & discharging is deter-
mined mainly by port technology, not by
the technical capabilities of the vessel.

Next, the Shipnext CII (SCII) is pro-
posed as an alternative to the International
Maritime Organization’s (IMO) Carbon
Intensity Indicator (CII) rating, which
seeks to measure the efficiency of a vessel
above the gross tonnage of 5,000 and gives
it a respective score from the best A to the
worst E (with IMO intending to make the
criteria increasingly stringent by 2030).

Carriers, including Maersk, have com-
plained that the IMO CII fails to incentiv-
ise cargo optimisation and have called for
a methodology that rewards more produc-
tive vessels. SCII has been designed to do just
that. “The major problem with the existing
IMO guidelines is that they do not take into


http://www.baltictransportjournal.com

5 SHIPNEXT FLEET MONITOR

GEAR
CAPACITY  RATING

FLEET el &

DISP OWNER SHIP COMING FROM

SPEED

HAYDARPASA
0.1kn

* MARSHAL TUKHACH.
9035541 / TANK

5,250 —_—

AZOV
Skn

AVRORA-SHIPPIN... » AVRORA POLARIS

9340881/ TANK

5400 —n

BF TANKER LLC 5,580 e VYSOTSK

9751896 / TANK

YUG RUSI GOLDEN _.» SANAR 2

9328663 / TANK.

5420 —_

NEWTIMECOLTD  ATLANT 1.310 —

8864141/ TANK - 4 -
STPETERSBU..

GAZPROMNEFT M... » GAZPROMNEFT NOR

2,600 ot
9590137 / TANK -
RIO DE JANEIL.
0.1kn

SAMBA

9310305 / TANK. o

KORD €O LTD KORD

9131187 / TANK. -

MURMANSK

» EREYR 725 -
9033359 / TANK -

VOLGA SHIPPING .. » VOLGA FLOT 6

8745709 / TANK o

> BRAMS
8910794 / TANK o

GAMCHEON

Photo: Shipnext

Alexander Varvarenko; photo: Shipnext

consideration the cargo actually being car-
ried on a voyage,” says Varvarenko. “When
you do so, the emissions profile of a given
voyage changes completely.”

Shipnext modelling shows how an
older, higher-emitting ship, if man-
aged properly and laden to full capacity,
can prove to be the ‘greener’ solution
vs a more modern ship that’s producing
more CO, because it is on a longer voyage.

“Right tankers for the right cargoes”
The latest innovation has been the addi-
tion of a liquid bulk functionality to the
Shipnext platform, allowing it to serve
a wider client base. “Shipping liquid cargo
is highly specialised, and many of our
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customers and tanker owners requested
the addition of this functionality at the
platform,” explains Varvarenko. “Because
of the complexity, it’s not common to see
such facility available on digital platforms,
but we want to be able to cater to the whole
of the market.”

Users can now add their liquid cargo
to the Shipnext Trading Desk, entering
key data such as the cargo’s total volume
in cubic metres and melting point in
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centigrades. Meanwhile, the Shipnext
Fleet Monitor tool can be used to view
tankers available to handle the shipment,
as well as the tanker status and position.
Shipnext has registered the Danish-
based Uni-Tankers, which has a sizeable
fleet of carriers specialised in the safe
handling of dangerous goods. Michael
Eskling, Managing Director Marketing at
Uni-Tankers, also took part in the Shipnext
World Ocean Council documentary, where
he detailed how the shipping business tra-
ditionally suffered from “alack of transpar-
ency - especially when you want to locate
the right tankers for the right cargoes.” He
added, “Working with Shipnext, we can
make the market more transparent and
ensure we achieve the most efficient and
sustainable solution by always choosing the
ship that is in the right position.”
Shipnext can now better serve clients
who ship a diverse range of liquid goods,
including diesel, chemicals, bitumen, ben-
zene, liquid asphalt, and waste. Owners
and brokers of liquid tankers are invited
to register their vessels at the platform.
Moreover, Shipnext can be used for
the transportation of consumer goods,
equipment & machinery, food & bever-
ages, forest products, grains, livestock,
metals & steel, minerals & rocks, organic
material, and perishables & produce. m

Shipnext is a digital shipping marketplace and transportation
D SHIPNEXT platform that provides instant data and email processing,
immediate cargo-to-ship matching, freight trading and contract
management, digital documentation flow, freight finance, and supply chain management
solutions. Go to shipnext.com to learn about the full range of services and tools.
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